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Introduction

One of the basic assumptions of organizational behavior is 
to recognize individual and communicational characteristics in 
relation to access to the effectiveness, efficiency and ultimately 
productivity and achievement to organizational goals. This 
subject is closely related to various types of individuals, social, 
economic, and cultural aspects [1]. Since the occurrence of a given 
behavior is associated with specific conditions, then successful 
managers in achieving organizational goals are seeking to 
prediction, guidance, control and change employee behaviors and, 
also, given to individual differences, communication development 
and cultural differences in various societies in current century 
this trend is needed to comprehensive research [2]. According 
to the results of studies, managers only use %4.6 of effective  

 
communication for different fields [3]. This indicates that the 
areas of interpersonal communications have require more 
attention [4] found that the fundamental skills have a significant 
effect on managers interpersonal communications and their 
organizational effectiveness. Moreover, personality differences 
in communications shows that communication among men and 
women are different.

It should be noted that mangers that have good verbal, 
listening and feedback skills will be better able to communicate 
effectively. Leadership style is representative of managers 
thinking style, worldview, and personality. If leadership styles 
have been selected an inappropriately, individual efficiency is 
decrease and it causes to psychological stress and pressure [5]. 
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Factors that influence the leadership style are attitude toward his 
role and employees. Most leaders have a style that is coincided 
with their own characteristics, just a few of the leaders, could 
adapt their style with different situations and people. [5] noted 
that leaders could guide followers through transformational 
leadership behavior characteristics to high performance. 

The results of [6] research showed that sport managers 
through different leadership styles could facilitate goal 
achievement, sense of optimism, higher initiatives, job 
satisfaction, and ultimately the internal and external processes 
of an organization to achieve organizational goals and as a result 
increase organizational effectiveness. Also, based [7-9] there was 
significant relationship between transformational leadership 
and organizational commitment, performance satisfaction, 
effectiveness and ultimately productivity. Concluded that there is a 
positive relationship between senior managers’ ethical behaviors 
with all aspects of employee job satisfaction such as supervision, 
pay, promotion opportunities, coworkers, and employment 
[10]. Considers four levels in the system of ethical decisions and 
behaviors, which include personal ethics, social ethics, legal ethics, 
and utilitarian ethics. State that people sometimes must behave in 
a way that is beyond the best interests of others for relationships 
to continue and be strengthened. Values such as morality, justice, 
benevolence, tolerance, support, trust, compassion, and harmony 
are very important in many countries Kokak, 2020. In a study 
on entrepreneurial behavior and its relationship with people’s 
perception, it has been shown that people’s perceptions affect 
entrepreneurial behavior, and it seems that by changing attitudes 
and orienting to the abilities and interests of people, behavior in 
the organization can be changed [11].

Also showed that there is a positive relationship between 
employees’ perceptions of human resource management and 
innovative behavior. Improving ability, motivation and human 
resource management improving opportunity has a positive 
relationship with the structure of innovative work behavior. In 
their view, resource resilience has a positive relationship with 
innovative work behavior [12]. Stated that there is a positive 
relationship between survival and growth of the organization 
and innovative behavior of managers in the organization [13]. 
Has been mentioned significant relationship between the quality 
of financial statements and investment behavior and leads to 
better investment performance [14]. Excessive investment is 
related to how managers use the company’s financial resources. 
When profitable investment projects and growth opportunities 
are scarce, managers prefer to use free cash flows and risky 
investment behaviors for their opportunistic purposes rather 
than paying dividends to shareholders [15].

The concept of organizational effectiveness is one of the 
subjects that recently draw researchers’ attention [16] noted that 
most organizations focus is to enhance the ability of employees 
and managers for better performance in a dynamic environment 
[17] in defining effectiveness stated that scholars of management 

referred the effectiveness as an accessibility of goals. In addition, 
organizational effectiveness is complex issue and is not easy to 
understand, and because of it various approaches are provided 
to measuring organizational effectiveness and each of them 
are focused on one aspect of effectiveness. It should be noted 
that presence of effective communication among manger and 
employee in all levels of organization is essential to organization 
effectiveness and efficiency. In fact, leadership style represents 
style of mangers relationship with employees. Although necessity 
of having communication skills for success in the management 
of organizations is clear. Therefore, recognizing the relationship 
between communication skills and managers’ leadership styles, 
and the role of communication skills and leadership styles 
on organizational effectiveness could facilitate the direction 
of organization to achieving to predetermined goals. Given to 
these issues the main question of present study is that, is there 
relationship between sport managers communication skills and 
leadership styles? Could leadership styles effect on organizational 
effectiveness? 

Methodology 

The method of this study is correlation, and the conduction 
is survey. The data was collected using questionnaires and 
through field study procedure. The population of the research 
consisted of staff assistants and managers of the Sports and 
Youth Ministry, directors and their assistants, the director of 
Iran’s National Olympic Committee and sports federations. The 
population size in this study is based on data received from staff 
department were 669 people, respectively. Sample of this study 
was selected through stratified random sampling. To determine 
sample size Cochran method (.05) was used. Sample size was 
245 staff. Barton G. E (1990) Communication Skills, Bass & 
Avolio (1995) Leadership Styles Organizational Effectiveness 
questionnaires were used. The Reliability of questionnaires has 
been reported to Communication Skills Questionnaire by Nazari 
et al. [4], (.81), Leadership Styles Questionnaire by Nazari et al. 
[8], and the Organizational Effectiveness questionnaire by Sheykh 
Alizadeh [18] (91/0). Also, the validity of questionnaires has been 
confirmed by the researchers. Data analysis in this research is 
descriptive and inferential. For analyzing data, the SPSS/16 and 
8.54Lisrel software was applied and 95% of confidence level was 
considered (Tables 1-4).

Table 1: Test of mean difference of communication skills subscales.

Statistics Verbal Listening Feedback

Chi-square score 166.4 142.9 176.6

d-f 15 16 15

Sig 0.001
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Table 2: The statistical results regarding the relationship between age, work experience and management experience and communication skills.

Factors Statistics Age Experience Management history

Communication Skills

Pearson coefficient 0.037 0.214 0.206

Sig 0.556 0.001 0.001

No. 245 245 245

Table 3: Test of mean difference of leadership styles.

Statistics
Transformational style Structural style

Ideal At-
titudes

Ideal 
Behaviour Motivational Stimulus 

Intellectual
Personal 
Equation

Contingent 
Rewards

Active M 
management

Passive Management
 

Chi-square score 183.63 116.2 163.22 125.61 178.89 134.84 197.76 216.08

d-f 14 15 15 15 16 15 16 14

Sig 0.001

Table 4: Test of mean difference of organizational effectiveness.

Organizational effec-
tiveness

Statistics Organization Decision making Individual communications Job satisfaction

Chi-square score 141.8 125.6 116.2 183.7

d-f 20 18 12 23

Sig 0.001

Results 

Figure 1: Effects of communication skills on leadership style and its role on the Iran sport managers’ effectiveness.
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The results revealed that about 23.7 percent of Iranian sport 
managers are women and 76.3 percent are men. Also, 84.9 percent 
of managers have bachelor’s degree, 14.3 percent have a master’s 
degree, and only 0.8 percent have doctorate degrees. Sports 
managers’ field of study indicated that 51.4 percent of physical 
education, 48.6 percent was enrolled in other fields. The results 
show that there is significant differences between the mean of the 
current status and the desired status of sport managers within 
communication skills subscales include the verbal, listening and 
feedback. The first model shows the measure of communication 
skills, leadership styles and organizational effectiveness in a 
standard estimate. The estimate results on bottom of model (1) 
represents that the model is suitable. Given to Lisrel Chi-square 
score is (574.20) that are relatively high. Low score of Chi-square 
indicates low differences between research conceptual models 
with observed data. Also, output indicate (0.054) RMSEA for 
model. The lower the index, the model has a better fit. In other 
words, they have good fit and therefore it confirmed path analysis 
of communication skills, leadership styles and organizational 
effectiveness (Figure 1). 

Discussion 

According to the analysis, sport, and youth managers in 
compared to international Olympic committee and federation’s 
managers have good status on verbal and feedback skills, but 
in listening skills federation’s managers have desirable status. 
It seems that this result is because of manager’s different 
interactions with people from various sports, policy, cultural 
and social contexts. The possible reason may be type of clear 
management of federation’s managers in comparison with sport 
and youth managers. It seems that given to the complex nature 
of communication process and significant of interpersonal 
communication skills development, mangers must be 
developed their communication skills. According to the results 
on communication skills subscales the male managers have 
desirable status than female managers. The results of this study 
revealed that female mangers have good communication ability. 
The result of this study is consistent with Sullivan that women 
often tend to feel self- disclosure and have louder reactions to 
things. Nazari et al. [4] found significant relationship between 
men and women in verbal and listening skills. Given to significant 
relationship between job experience and management history 
with communication skills in all subscales and according to the 
Graham [3] that job issues, feelings and attitudes are the most 
influential factors on communication, individuals with high job 
experience and management history reach to the better place on 
environment and obtain the necessary skills that help them to 
create effective communication on the organization. Generally, the 
results of this study that the level of manager’s communication 
skills is not suitable are consistent with [3,4,19] and Aroofzad 
2008. 

The results showed that the dominant style of leadership 
styles in sport organizations are transformational leadership 
style. In other words, Iranian sport manager’s use more 
transformational leadership style than structural leadership style. 
The result of this part of study is consistent with [18]. It should be 
mentioned that attention to this style of leadership by managers 
may lead to increase job satisfaction, organizational commitment, 
performance, efficiency, effectiveness, and productivity. Given 
to the significant differences between leadership styles desired 
status and status scores among sport managers, therefore it 
could be contented that regarding leadership style Iranian sport 
organizations are not in good status. According to the findings 
of this study, both transformational and structural leadership 
style have significant effects on organizational effectiveness. Bass 
2003 is believed that transformational leaders go beyond of the 
attention to existing and commonplace demands and always try 
to penetrate deep into the individual’s beliefs and change the 
structure of the hierarchy needs of followers. Transformational 
leaders communicate with their staff and attend to their individual 
differences and help them to using potential capability and 
increase their sense of responsibility towards their responsibilities 
within the organization. They strengthen job independence 
and challenges and by promoting thinking on working process 
extended inspire motivation in organizations. The result of 
this part of study is consistent with the findings of [8,18,20], 
Transformational leaders due to desirable level of communication 
skills that are potentially have a positive impact on organizational 
effectiveness. Given to the fact that leaders are needed to develop 
leadership skills such as the scope of communication skills and 
it enabled them to improve organizational performance change 
aspects of the organization culture. Therefore, according to the 
obtained results it is recommended that sport organization 
managers through developing organizational learning, increasing 
of organizational cohesion, developing teamwork culture and 
encourages creativity and initiative and also promoting strategic 
thinking in sport organizations could effect on organizational 
performance and effectiveness. 

It is clear from the Figures 2 that on the proposed model 
the importance of fields in the communication skills include 
feedback, verbal and listening, respectively. These skills have large 
share on communication. While Barton G. E conceptual model of 
communication skills include verbal, listening and feedback skills. 
Transformational leadership style aspects have been determined 
that include personal equation, ideal attitudes, motivational 
inspirational, ideal behaviors, and stimulus intellectual have 
significant role on Transformational leadership style. Also, 
structural leadership style aspects have been determined that 
include passive management, contingent rewards and active 
management have significant role on structural leadership style. 
The proposed model to leadership styles is like Bass conceptual 
model; also, this model is confirmed on [8] study. Ultimately, on 
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the proposed model the effectiveness include organization, job 
satisfaction, decision making, and communicate with peoples that 
have had most influence on organization effectiveness (Figure 

2). The proposed model to effectiveness is like [20] conceptual 
model, too. Also, this model is confirmed on [8] study.

Figure 2: The proposed model of the communication skills effects on the leadership styles and its role on organizational effectiveness.

Generally, it could be stated that sport managers should 
be strengthen their communication skills and use the 
transformational leadership style as effective leadership in the 
sport organizations and try to reach to desirable level of their 
leadership style. Because strengthening of cohesion and stability 
on the sport organization lead to better doing of complex mission. 
Since communication skills can lead to enhanced efficiency and 
efficiency beside effectiveness lead to productivity on sports 
organizations. Therefore, corporate with managers that have 
high level of communication skills is recommended. It also 
recommended that in the selection of managers leadership 
style will be considered as a most important factor. In the 
sport organizations use the managers that have high level of 
communication skills [21-24]. 

References
1. Guo Kristina L (2009) Effective Communication in Health Care: 

Strategies to The Business Review, Cambridge 12(2). 

2. Yukl Gary (2008) How leaders influence organizational effectiveness. 
The Leadership Quarterly 19. pp. 708-722.

3. Graham, Jennifer Lyn (1998) An Analysis of sport Managers 
interpersonal communication skills in selected Ontario amateur sport 
organization. University of Windsor. Wendsor Ontaro Canada.

4. Nazari R, Ehsani M, Ganjouei A, Ghasemei H (2011) The Effects 
of Communication Skills and Interpersonal Communication on 
Organizational Effectiveness of Iranian Sport Managers and Presenting 
a Model. Middle East Journal of Scientific Research 10(6): 702-710.

5. Bass Bm, Avolio BJ (1996) Improving organizational effectiveness 
through transformational leadership.

6. Cheung SO, Thpmas NS, Lam KC, Yue WM (2001) A Satisfying leadership 
behavior model for design consultants, International Journal of Project 
management 19: 421-429.

7. Kent A, Chelladurai P (2001) Perceived Transformational Leadership, 
organizational commitment, and citizenship behavior: A case study in 
intercollegiate athletics. Journal of sport management 15(2): 135-159.

8. Nazari R, Ehsani M, Ghasemei H, Ganjouei A (2010) Communication 
Skill difference among Men and Women in sports. Pan- Asian Journal 
of Sports and Physical Educatio 3(1): 51.

9. Duygulu E, Ciraklar N (2008) Team effectiveness and leadership roles.

10. Longenecker J (2014) Management priorities and management ethics. 
Journal of Business Ethics. 4: 65-70.

11. Wanga F, Wanga J, Zhangb ZG (2017) Strategic behavior and social 
optimization in a double-ended queue with gated policy. Computers & 
Industrial Engineering 114: 264-273.

12. Pieterse AN, Van Knippenberg D, Schippers M, Stam D (2010) 
Transformational and transactional leadership and innovative 
behavior: The moderating role of psychological empowerment. Journal 
of Organizational Behavior 31(4): 609-623.

13. Khan K, Abbas M, Gul A, Raja U (2015) Organizational justice and job 
outcomes: Moderating role of Islamic work ethic. Journal of Business 
Ethics 126(2): 235-246.

14. Albulescu C (2020) Investment behavior and firms’ financial 
performance: A comparative analysis using firm-level data from the 
wine industry. arXiv preprint arXiv: 10432.

15. Jensen VB, Darby JL, Seidel C, Gorman C (2014) Nitrate in potable 
water supplies: alternative management strategies. Critical Reviews in 
Environmental Science and Technology 44(20): 2203-2286.

16. Lewis H, Lock KA, SextonTR (2009) Organizational capability, 
efficiency, and effectiveness in Major League Baseball: 197(2): 731-
740.

17. Mian Z, Hai L, Jun W (2008) Examining the relationship between 
organizational culture and performance: The perspectives of 
consistency and balance. Front Business Resarech. China 2(2): 256-
276.

http://dx.doi.org/10.19080/JPFMTS.2022.09.555770
https://www.idosi.org/mejsr/mejsr10(6)11/5.pdf
https://www.idosi.org/mejsr/mejsr10(6)11/5.pdf
https://www.idosi.org/mejsr/mejsr10(6)11/5.pdf
https://www.idosi.org/mejsr/mejsr10(6)11/5.pdf
https://eurekamag.com/research/003/520/003520855.php
https://eurekamag.com/research/003/520/003520855.php
https://eurekamag.com/research/003/520/003520855.php
https://dl.acm.org/doi/10.1016/j.cie.2017.10.011
https://dl.acm.org/doi/10.1016/j.cie.2017.10.011
https://dl.acm.org/doi/10.1016/j.cie.2017.10.011
https://onlinelibrary.wiley.com/doi/pdf/10.1002/job.650
https://onlinelibrary.wiley.com/doi/pdf/10.1002/job.650
https://onlinelibrary.wiley.com/doi/pdf/10.1002/job.650
https://onlinelibrary.wiley.com/doi/pdf/10.1002/job.650
https://www.jstor.org/stable/24702745
https://www.jstor.org/stable/24702745
https://www.jstor.org/stable/24702745
https://arxiv.org/ftp/arxiv/papers/2001/2001.10432.pdf
https://arxiv.org/ftp/arxiv/papers/2001/2001.10432.pdf
https://arxiv.org/ftp/arxiv/papers/2001/2001.10432.pdf
https://www.tandfonline.com/doi/abs/10.1080/10643389.2013.828272
https://www.tandfonline.com/doi/abs/10.1080/10643389.2013.828272
https://www.tandfonline.com/doi/abs/10.1080/10643389.2013.828272
https://fbr.springeropen.com/articles/10.1007/s11782-008-0015-6
https://fbr.springeropen.com/articles/10.1007/s11782-008-0015-6
https://fbr.springeropen.com/articles/10.1007/s11782-008-0015-6
https://fbr.springeropen.com/articles/10.1007/s11782-008-0015-6


How to cite this article: Rasool N. Communication Skills Roles on Leadership Styles and Sport Organizations Effectiveness. J Phy Fit Treatment & 
Sports. 2022; 9(4): 555770. DOI: 10.19080/JPFMTS.2022.09.555770006

Journal of Physical Fitness, Medicine & Treatment in Sports

Your next submission with Juniper Publishers    
      will reach you the below assets

• Quality Editorial service
• Swift Peer Review
• Reprints availability
• E-prints Service
• Manuscript Podcast for convenient understanding
• Global attainment for your research
• Manuscript accessibility in different formats 

         ( Pdf, E-pub, Full Text, Audio) 
• Unceasing customer service

                Track the below URL for one-step submission 
  https://juniperpublishers.com/online-submission.php

This work is licensed under Creative
Commons Attribution 4.0 Licens
DOI: 10.19080/JPFMTS.2022.09.555770

18. Sheykh Alizadeh (2011) Structural equation modeling analysis 
of leadership styles and organizational culture of organizational 
effectiveness in sport organizations.

19. Nazari R, Ehsani M, Ganjouei A, Ghasemei H (2012) Structural 
equation modeling of relationship and interpersonal communication 
on organizational effectiveness between sport managers. African 
Journal of Business Management 6(27): 8136-8145.

20. Hsu chin-His (2002) A structural equation modeling analysis of 
transformational leadership, organizational culture, and organizational 
effectiveness in Taiwaness sport/fitness organization. Decertation for 
doctoral of sport management.

21. Cho SM (2007) Assessing organizational effectiveness in human 

service organization. An empirical review of conceptualization and 
determinants. Journal of social service research 33(3).

22. Koçak D (2020) The Relationship Between Political Behavior 
Perception and Prosocial Motivation-Mediating Role of Organizational 
Trust. Business & Management Studies: An International Journal 8(1): 
329-350.

23. Schwartz MS (2005) Universal moral values for corporate codes of 
ethics. Journal of Business Ethics 59(1): 27-44.

24. Sullivan Philip (2004) Communication Differences between Male and 
Female Team Sport Athletes. Communication Reports; summer 17(2).

http://dx.doi.org/10.19080/JPFMTS.2022.09.555770
https://juniperpublishers.com/online-submission.php
http://dx.doi.org/10.19080/JPFMTS.2022.09.555770
https://www.tandfonline.com/doi/abs/10.1300/J079v33n03_04
https://www.tandfonline.com/doi/abs/10.1300/J079v33n03_04
https://www.tandfonline.com/doi/abs/10.1300/J079v33n03_04
https://www.bmij.org/index.php/1/article/view/1393
https://www.bmij.org/index.php/1/article/view/1393
https://www.bmij.org/index.php/1/article/view/1393
https://www.bmij.org/index.php/1/article/view/1393
https://link.springer.com/article/10.1007/s10551-005-3403-2
https://link.springer.com/article/10.1007/s10551-005-3403-2

