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Introduction

Job satisfaction is impression in terms of specific aspects 
of the job (work, pay promotion, co-workers, job in general 
perceived by the employee. It refers to the employee reactions 
towards their work experiences [1] and on the work situations in 
the organizations [2]. The presence of highly qualified, dedicated 
and motivated staff is an important aspect of health system 
performance [3]. Nursing practice in various settings is a vital part 
of the health care system. It is one of the stressful jobs in the health 
sector and the level of job satisfaction in the profession remains  

 
the matter of concern. It is a matter of pride for nurses that the 
nursing profession has attained a distinct position in the search 
for quality in health care. A quality-oriented health care market 
for improving the quality of healthcare services has become a 
challenge to managers in the healthcare industry [4].

Organization comprises of people who make or mars 
the performance of an organization. Employee satisfaction is 
important in determining how far an organization achieves its 
goals. The person with a high level of job satisfaction will hold 
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positive feelings towards the job and a person who is dissatisfied 
will hold negative feelings about the job. Satisfied worker is 
always a productive worker. Nurses contribute very important 
position in health care sector. Helping sick people and dealing 
with medical emergencies can be very stressful. Nurses work all 
day and night for patients’ care. They often work in weekends 
and even on holidays. There is a considerable amount of health 
hazard from disease, infection and radiation. A nurse along with 
other health care professionals is responsible for the treatment, 
safety, and recovery of acutely or chronically ill or injured people 
and treatment of life- threatening emergencies in all health care 
setting [5]. Hertzberg [6] stated that positive satisfaction is due to 
good experiences and achievement, recognition, the work itself, 
responsibility and advancement achieved by the employees [6]. 

Maslow’s need-hierarchy theory [7], and Herzberg’s two-
factor theory have implications for understanding job satisfaction. 
Herzberg’s theory is especially important as it distinguished 
between general types of work motivations, namely, intrinsic 
motivators and extrinsic motivators. These two dimensions can be 
applied for job satisfaction too. Intrinsic satisfaction refers to job 
tasks and job content (such as variety, autonomy, skill utilization, 
self-fulfillment and self-growth), and extrinsic motivation refers 
to other factors such as pay, co-workers, and work conditions. In 
Nursing, job satisfaction is important to both health care providers 
and patients. Nursing satisfaction influences the positive patient 
outcomes and quality of care [8-10]. More than half of the nurses 
(54%) were dissatisfied with their jobs in a cross-sectional study 
conducted in Guangdong province in mainland China among 1104 
nurses from 21 different hospitals [11].

Statement of The Problem

Nepal is one of the countries where yearly several nurses 
are graduated, and they are compelled to migrate to foreign 
countries in search for better job with satisfaction. Increased 
nurse mobility is deeply interlinked to the phenomenon of global 
nursing shortage, which refers to a situation in which the demand 
for nursing professionals exceeds the supply. Because of this, the 
last couple of decades, countries like Australia, US and UK have 
started to recruit foreign nurses to meet their domestic demand. 
According to Nepal Nursing Council [12], 55535 nurses and 
33467 Assistant Nurse Midwives have been registered with the 
council by the end of September 2019. The main factor explaining 
this increase need for nurses is so called demographic asymmetry, 
indicating a situation of declining, fertility rate coupled with 
increasing life expectancy, which results into a growing number 
of elderly people requiring extra health care. The impact of nurse 
migration can be said in many folds: on one hand, migration has 
direct implications for the individual nurses and their families; on 
the other hand, migration affects the whole country and its health 
care system [13]. There has been a lot of study in the area of Job 
Satisfaction but it remains unexplored to some extent and yet a 
general understanding has not been developed when it comes 

to studies conducted at different times and in different work 
environment. High levels of job dissatisfaction among nurses 
persists [14].

It has been recognized that nurses migrate from one country 
to the other due to various push and pull factors in order to have 
better quality of life, career, settlement and job satisfaction. 
The main push and pull factors in the international nursing 
recruitment can be as: push factors consists of low pay (absolute 
and /or relative), poor working conditions, lack of resources to 
work efficiently, limited career opportunities, limited educational 
opportunities, impact of HIV/AIDS, unstable/dangerous risk 
environment and economic instability. Likewise, various pull 
factors consist of high pay and opportunities for remittances, 
better working conditions, better resource health system, career 
opportunities, provision of post- basic education, political stability, 
travel opportunities and aid work respectively [15]. The retention 
and recruitment of nurses have shown that low wages and poor 
job satisfaction are the primary reasons for nurses to leave their 
positions [16]. This is being a major problem encountered in 
Nepal too. It is proved that the recruitment and retention of staff 
nurses is determined to a large extent by nurse satisfaction with 
work. A Study done in Dhulikhel hospital, Kathmandu University 
in Nepal revealed that though the respondents are satisfied with 
their jobs but stills the conditions like long working hours, lack 
of opportunities for further education and training, and lack of 
supervisors increased a sense of dissatisfaction among them [17]. 
Very few studies done in Job satisfaction among nurses in Nepal 
are single centered and actual satisfaction with its confounding 
factors has not been studied and the results have a great chasm 
of variation. So, this study has the purpose to find out the actual 
data for this matter among nurses working in different private 
hospitals in Western region of Nepal. This study helps to find out 
the influencing factors of job satisfaction so that it will be helpful 
for amendment of policies in about nurses working in private 
sectors in future.

Literature Review
Studies have shown that job satisfaction is influenced by 

gender [18] and age [19] or tenure and level of education [20] 
and the level of income [21]. Some common stressors include 
poor working relationship between nurses and other health team 
members, demanding communication and relationship with 
patients’ relatives, emergency cases, high workload, understaffed 
and lack of support or feedback from their seniors, all of which 
also play role in job satisfaction [22]. The major finding in a 
study conducted in university of Ghana among 105 nurses, was 
that the causes of stress among the nurses in the mental and 
general hospitals were the same except workload which was 
higher in the general hospital than the mental hospital. Finally, 
the findings revealed that there is a weak negative correlation 
between work stress and job satisfaction. Recommendations 
made were to recruit more nurses with some coping strategies 
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to manage their stress levels and to collaborate with nurses in 
reducing the workloads [23]. Studies on job satisfaction throw 
light on some variables which may broadly divided into three 
categories viz. personal, job related and extrinsic factors. A study 
from Jordan studied the relationship of nurses’ job satisfaction to 
organizational commitment, perceived organizational support, 
transactional leadership, transformational leadership and the 
level of education and it was strongly correlated [24]. The factors 
with effect of work environment identified are highly satisfying 
to nurses include professional status, positive interactions with 
physicians, autonomy, strong manager and peer support [25-28]. 
In Beijing study adopting a cross- sectional survey design taking 
512 nurses as the sample size revealed that regarding overall 
job satisfaction, more than half of respondents were satisfied 
(53.7%). Most nurses (81.2%) satisfied or very satisfied with 
their immediate manager. On the other hand, almost 73% were 
dissatisfied or very dissatisfied with the pay for nurses. There 
was no significant difference in job satisfaction of nurses from the 
different educational levels. However, nurses with a diploma were 
more likely to be satisfied with their fellow workers than those 
with an associate degree or bachelor’s degree. Regarding other 
items of job satisfaction, there were no significant differences 
across the three nursing programs [29]. In a study done about job 
satisfaction in nurses in Iran with a response rate of 80% (424), 
about 48% were satisfied with their work, the highest satisfaction 
score being related to moral values (87.9%) followed by social 
services (76.1%). It was able to show that nurses were mostly 
satisfied with intrinsic factors of their jobs. The way to improve job 
satisfaction among nurses is to improve the payments and offering 
opportunities as suggested by this study. Lack of relationship 
between job satisfaction and conventional demographic and 
professional variables would indicate the changing nature of 
factors affecting job satisfaction among nurses, calling for further 
theoretical and empirical studies [30]. This study aims to find the 
job satisfaction including the intrinsic and extrinsic factors related 
to it in nurses working in private hospitals of Western Nepal.

Methodology
It is a descriptive cross-sectional research study as it explores 

the current job satisfaction of staff nurse in Private Hospitals of 
Rupandehi, Western region of Nepal. Broadly all the nurses working 
in private Hospitals in Rupandehi district were the universe of 
this research. Out of the figure, Crimson Hospital had 80 nurses, 
Butwal Hospital had 35 nurses, Meditech Hospital had 28 nurses, 
Devdaha medical college and research center had 70 nurses 
and Lumbini Nursing Home had 30 nurses (total 243 nurses). 
Sample size calculated was 130 by taking the prevalence of 60% 
satisfaction among the nurses31 and Permissible Error at 15% 
and adding 10% to cover the non-response. The representation of 
sample unit was taken as the proportionate to the size of nurses in 
the hospital. The maximum number of respondents was selected 
from Crimson hospital 43, followed by 37 from Devdaha medical 
college and research center, 19 from Butwal hospital, 16 from 

Lumbini Nursing home and 15 from Meditech hospital. In this way 
the total size of sample was 130. The study adopted the simple 
random sampling technique to select nurses of Private hospitals. 
A list of all 243 nurses was obtained. First nurse was selected 
using lottery method. Based on the required sample size of 130, 
we selected every second nurse from the list till the required 
sample size was met. The instrument used in this study was self-
administered structured questionnaire. Questionnaire was mainly 
based on previous similar studies with slight modifications to suit 
the situation in contest of Nepalese hospitals. Job satisfaction was 
measured in 5 points Likert’s scale consisting of highly satisfied 
followed by satisfied, neutral, dissatisfied and highly dissatisfied 
with respect to the intrinsic and extrinsic factors that influence 
it. The data was collected with voluntary verbal/written consent 
with privacy and confidentiality of respondents maintained. 
Overall satisfaction was calculated by taking the average of highly 
satisfied and satisfied percentage and similarly the dissatisfaction 
as average of highly dissatisfied and dissatisfied percentage.

Results
Most of the respondents were from the age group of 20-25 

years. Among them, 81 (62.3%) of respondents were unmarried. 
Regarding educational status majority of the respondents 83 
(63.8%) were Proficiency certificate level (PCL), 32 (24.6%) were 
Auxiliary nurse midwives and 15 (11.6%) were bachelor level 
nurses. In terms of positional level, majority of the respondents 
85 (65.4%) were subordinates, 28 (21.5%) were Incharges, 
12 (9.2%) were supervisors and 5 (3.8%) were matrons of 
the hospitals. About seventy three percent of respondents 
were temporary employees, 7 (5.4%) were permanent and 28 
(21.5%) were at daily wage basis. Hence, this showed that most 
of the respondents were temporary employees of the hospital 
and minimal permanent staffs. Majority of the respondents i.e. 
61 (46.9%) were from inpatient department, followed by 28 
(21.5%) from outpatient department, 25 (19.2%) from Operation 
theatre and least 16 (12.4%) were from emergency department. 
Most of the nurses i.e. 68 (52.4%) of respondents had 0-2 years’ 
experience, 18 (13.8%) had 4-6 years’ experience, 35 (26.9%) 
had 2-4 years’ experience and 9 (6.9%) had more than 6 years of 
working experience. Hence, majority of workers had 0-2 years of 
working experience. The overall satisfaction of the respondent’s 
in terms of achievement and accomplishment is 60% and 
dissatisfaction holds for about 10% whereas, the neutral accounts 
for 30% respectively. The respondents’ overall satisfaction in 
relation to the autonomy and responsibility condition accounts 
for 37%, dissatisfaction counts for 32% and neutral is 31%. 
The overall satisfaction of the respondents in terms of personal 
growth condition is only 28%. Majority (41%) are dissatisfied 
with the growth condition provided by the organization. Here 
the overall satisfaction percentage of respondents regarding their 
work value is highest 75%, neutral are 14% and the least only 
11% of respondents are dissatisfied regarding their work value. 
Above (Table 1-5) in terms of intrinsic factor as whole shows, 
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that majority of the respondents in terms of intrinsic factors are 
satisfied i.e. 45.3% and least i.e. 26.3% are dissatisfied respectively. 
Overall 55% of respondents is dissatisfied with their current 
salary, where 27% is neutral and only 18% of them are satisfied 
with their salary. The overall satisfaction percentage regarding 
supervision is 38%, neutral accounts for 34% and dissatisfaction 
holds for 28% respectively. About the overall satisfaction of the 
respondents in terms of workload condition is 37%, neutral 
35% and dissatisfaction is least 28% respectively. The overall 
satisfaction percentage of the respondents regarding the working 
condition is 38% whereas the dissatisfaction is 33% and neutral 
is least 29%. The overall satisfaction of the respondents in terms 

of superior subordinate’s relationships is highest which 46%, 
neutral counts for 29% is and only the lowest 25% is dissatisfied. 
The overall satisfaction percentage regarding the organizational 
policies is 33% whereas other includes for dissatisfaction and 
neutral. The majority (65%) of the respondents are satisfied with 
the status whereas, 24% remains neutral and only the least 11% of 
them are dissatisfied. The overall satisfaction and dissatisfaction 
with related to the extrinsic factors were calculated as an average 
percentage of satisfaction and dissatisfaction with the related sub 
points respectively. In terms of extrinsic factor, the percentage of 
respondents regarding the satisfaction and dissatisfaction to the 
extrinsic factors are 38.5% and 30.8% respectively (Table 6-10).

Table 1: Socio-demographic profile of the respondents.

Characteristics No of Nurses Percentage (%)

 Age

21-25 46 35.4

26-30 42 32.3

31-35 19 14.6

36-40 11 8.5

41-45 12 9.2

Marital Status

Married 49 37.7

Unmarried 81 62.3

Educational Level

ANM (Auxiliary Nurse Midwife) 32 24.6

PCL (Proficiency Certificate Level) 83 63.8

BN (Bachelor’s in Nursing) 15 11.6

Positions

Subordinates 85 65.4

In-charge 28 21.5

Supervisor 12 9.2

Matron 5 3.8

 Occupational Status

Temporary 95 73.1

Permanent 7 5.4

Daily wages 28 21.5

 Practicing Area

OPD (Outpatient Department) 28 21.5

Ward 61 46.9

OT (Operation Theatre) 25 19.2

Emergency 16 12.4

Experience

0-2 Years 68 52.4

2-4 Years 35 26.9

4-6 years 18 13.8

>6 years 9 6.9
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Table 2: Sub points of Achievement/ Accomplishment as a factor influencing the job satisfaction.

S. No Criteria Highly Dissatisfied Dissatisfied Neutral Satisfied Highly Satisfied

1 Feeling of personal accomplish-
ment through work. 0 12 (9.2%) 38 (29.2%) 68 (52.3%) 12 (9.2%)

2 Good use of the skills and abili-
ties through the job. 9 (6.9%) 14 (10.8%) 59(45.4%) 38 (29.2%) 10 (7.7%)

3 Appreciation of own work. 0 0 40 (30.8%) 70 (53.8%) 20 (15.4%)

4 Able to do things with favor of 
religious belief. 0 5 (3.8%) 10 (7.8%) 96 (73.8%) 19(14.6%)

5 Work suited to the ability. 5 (3.9%) 7 (5.4%) 78 (60%) 22 (16.9%) 18 (13.8%)

6 Job providing the chance to help 
the people. 0 0 0 22 (16.9%) 108 (83.1%)

7 Do not find work as stressful. 14 (10.8%) 28 (21.6%) 48 (36.9%) 28 (21.5%) 12 (9.2%)

8 Do not want to change the job. 0 12 (9.2%) 38 (29.2%) 52 (40.0%) 28 (21.6%)

Table 3: Sub points of responsibility and autonomy condition as the factor influencing the job satisfaction.

S.No. Criteria Highly Dissatisfied Dissatisfied Neutral Satisfied Highly Satisfied

1 Adequate authority for duties 
effectively 20 (15.4%) 38 (29.2%) 32 (24.6%) 24 (18.5%) 16 (12.3%)

2 Authority and responsibility 18 (13.8%) 32 (24.6%) 31 (23.8%) 34 (26.2%) 15 (11.6%)

3 Ability to take decisions on own 11 (8.5%) 11 (8.5%) 48 (36.8%) 47 (36.2%) 13 (10%)

4 Freedom for work methods 24 (18.4%) 14 (10.8%) 50 (38.5%) 26 (20%) 16 (12.3%)

Table 4: Sub points of personal growth conditions as a factor influencing the job satisfaction.

S.No. Criteria Highly Dissat-
isfied Dissatisfied Neutral Satisfied Highly Satis-

fied

1 Organization provides the chance for continuous 
education. 19 (14.6%) 81 (62.3%) 21 (16.2%) 9 (6.9%) 0

2 Regular training 32 (24.6%) 69 (53.1%) 14 (10.8%) 15 (11.5%) 0

3 Ability to use own skills 12 (9.2%) 11 (8.5%) 67 (51.5%) 30 (23.1%) 10 (7.7%)

4 Scope for promotion 18 (13.8%) 21 (16.2%) 59 (45.4%) 22 (16.9%) 10 (7.7%)

5 Encouragement to come up with new and better 
ways of doing. 15 (11.5%) 19 (14.6%) 46 (35.4%) 32 (24.7%) 18 (13.8%)

6 Performance evaluation done without any 
biasness. 24 (18.5%) 28 (21.5%) 29 (22.3%) 33 (25.4%) 16 (12.3%)

7 Environment of favoritism. 26 (20%) 22 (16.9%) 32 (24.6%) 29 (22.3%) 21 (16.2%)

8 Appreciation of good job 24 (18.5%) 8 (6.2%) 50 (38.5%) 36 (27.6%) 12 (9.2%)

Table 5: Sub points of job security as the factor influencing the job satisfaction.

S.No. Criteria Highly Dissatisfied Dissatisfied Neutral Satisfied Highly Satisfied

1 Believe the job is 
secured. 37 (28.5%) 34 (26%) 29 (22.3%) 23 (17.7%) 7 (5.4%)

2
Want to continue the 
work in same organi-

zation.
17 (13.1%) 21 (16.2%) 50 (38.5%) 30 (23%) 12 (9.2%)

Table 6: Sub points of work value as the factor influencing the job satisfaction.

S.No. Criteria Highly Dissatisfied Dissatisfied Neutral Satisfied Highly Satis-
fied

1 Enjoying the social aspect of the work. 8 (6.2%) 18 (13.8%) 14 (10.8%) 55 (42.3%) 35(26.9%)

2 Job makes do something worth. 0 0 10 (7.7%) 31 (23.8%) 89(68.5%)

3 Work is meaningful, interesting and challenging. 0 18 (13.8%) 30 (23.2%) 51 (39.2%) 31(23.8%)
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Table 7: Overall satisfaction in terms of intrinsic factors.

Satisfied 45.30%

Dissatisfied 26.30%

Table 8: Sub points of pay/ salary as a factor influencing the job satisfaction.

S.No. Criteria Highly Dissatisfied Dissatisfied Neutral Satisfied Highly Satis-
fied

1 Current salary. 29 (23.3%) 49 (37.7%) 29 (22.3%) 23 (17.7%) 0

2 Bonuses and incentives available. 11 (8.5%) 59 (45.4%) 31 (23.8%) 29 (22.3%) 0

3 Benefits (discounts on health services) offered. 23 (17.6%) 47 (36.2%) 33 (25.4%) 27 (20.8%) 0

4 Salary increment based on performance. 23 (17.7%) 49 (37.7%) 46 (35.4%) 12 (9.2%) 0

5 Retirement plan. 69 (53.1%) 9 (6.9%) 42 (32.3%) 10 (7.7%) 0

6 Fair salary according to the responsibility. 11 (8.5%) 67 (51.5%) 23 (17.7%) 29 (22.3%) 0

7 Reward system provided by the organization. 9 (6.9%) 44 (33.8%) 43 (33.1%) 34 (26.2%) 0

Table 9: Sub points of supervision conditions as a factor influencing the job satisfaction.

S.No Criteria Highly Dissat-
isfied Dissatisfied Neutral Satisfied Highly Satisfied

1 Leadership from superiors. 0 23 (17.7%) 54 (41.5%) 33 (25.4%) 20 (15.4%)

2 Behavior of superiors. 0 26 (20%) 52 (39.2%) 32 (24.6%) 20 (16.2%)

3 Support provided by the supe-
riors. 17 (13.1%) 21 (16.2%) 50 (38.5%) 30 (23%) 12 (9.2%)

4 Supervisors handling his/her 
subordinates. 12 (9.2%) 22 (16.9%) 47 (36.2%) 27 (20.8%) 22 (16.9%)

5 Recognition supervisor’s show 
for job well done. 9 (6.9%) 27 (20.8%) 43 (33.1%) 31 (23.8%) 20(15.4%)

6 Supervision made by the supe-
riors. 14 (10%) 33 (25.4%) 25 (19.2%) 37 (29.2%) 21 (16.2%)

7 Supervisors evaluate work on 
regular basis. 11 (8.5%) 38 (29.2%) 43 (33.1%) 23 (17.7%) 15 (11.5%)

8 Evaluation made through the 
supervisions. 13 (10%) 21 (16.2%) 45 (34.6%) 32 (24.6%) 19 (14.6%)

Table 10: Sub points of workload conditions as a factor influencing the job satisfaction.

S.No. Criteria Highly Dissat-
isfied Dissatisfied Neutral Satisfied Highly Satisfied

1 Satisfaction with the work-
ing hours. 7 (5.4%) 24 (18.5%) 58(44.6%) 31(23.8%) 10 (7.7%)

2 Satisfaction with the quan-
tum of work. 13 (10%) 8 (6.2%) 49(37.6%) 33(25.4%) 27(20.8%)

3 Staffing pattern in the de-
partment. 0 11 (8.5%) 43 (33.1%) 54 (41.5%) 22 (16.9%)

4 Overloaded with the work. 0 24 (18.5%) 46(35.4%) 31(23.8%) 29(22.3%)

5 Adequacy of staff in each 
shift. 12 (9.2%) 23 (17.7%) 34(26.2%) 33(25.4%) 28(21.5%)

6 Support provided to manage 
peaks in workload. 11 (8.5%) 21 (16.9%) 52(39.2%) 33(25.4%) 13 (10%)

7 Excessive working hours 
recognized and paid. 8 (6.2%) 35 (26.9%) 43(33.1%) 31(23.8%) 13 (10%)

8 Amount of work expected. 13 (10%) 28 (20%) 43(33.1%) 60(23.8%) 16(13.1%)

9 Availability of time to care 
for each patient. 43 (33.1%) 48 (38.4%) 39(28.5%) 0 0
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Discussion
A total of 130 nurses completed the questionnaire (response 

rate 100%) which was similar to the response rate in the study 
done in Ethiopia 3 and comparable to a study done in Tilganga 
Eye Centre in Nepal in which the response rate was 90 percent 
[31,32]. Most of the nurses belonged to younger age group 20- 
25 years (35.4%) among them unmarried outnumbered (62.3%). 
This is due to the fact that nurses after PCL studies are willing to 
work and want to earn their living themselves and moreover, they 
need experience for their Bachelor studies. The educational status 
of most nurses was PCL level i.e. 63.8% and none of them were 
holding masters level education which was due to unavailability 
and need for nurses with higher education recognized by private 
hospitals. Supervisors and Matrons counted for about 13% out of 
total nurses; 65% of nurses were subordinates. About three-fourth 
of the nurses had been enrolled as temporary staffs followed by 
21.5% were on daily wages however very few remaining were 
permanent staffs. About one-third of nurses were satisfied with 
their job due to the fact of being able to do things with favor of 
religious belief while 47.9% expressed satisfaction with their job 
(higher satisfaction score was related to moral values i.e. 87.9% 
followed by social services i.e. 76.1%) in a cross sectional study 
done in a teaching Hospital in Teharan30 which concluded that 
the nurses were mostly satisfied with the intrinsic factors of their 
job when compared with the extrinsic factors. In our study, most 
of the nurses were highly satisfied i.e. 83% as the job providing 
the chance to help people followed by 73% of nurses satisfied 
with the favor of religious belief. More satisfaction is contributed 
by the intrinsic factors i.e.45.3% rather than the extrinsic factors 
i.e 38.5% which shows similarity found in Teharan. Regarding the 

job itself, most of the respondents 68.5% were highly satisfied 
indicating that their jobs were worthwhile; which is like the 
results of the study done by Charolette Pietersen [33] in South 
Africa.

About 10.8% of nurses were highly dissatisfied with the work 
being stressful and 9.2 % of nurses wanted to change their job. 
Fifteen percentage of nurses were highly dissatisfied for adequate 
authority to perform duties effectively while 12.3% enjoyed for 
having adequate authority. Nurses feeling highly dissatisfied about 
ability to make decision on own were 8.5% while 12.3% of nurses 
were highly satisfied for having freedom to choose different work 
method in the job while 18.4% were against it. Regarding the 
working condition 14.6 % of nurses were highly dissatisfied for 
the fact that organization was not providing them the chance for 
continuous education. 24.6% were also highly dissatisfied about 
employee training and development opportunities, while 11.5% 
were satisfied however none was highly satisfied. 12.3% of nurses 
were highly satisfied about the performance-based evaluation 
without biasness while 18.5% of them were highly dissatisfied 
about the performance evaluation. 38.5% of nurses were neutral 
about the fact being noticed and appreciated while doing a good 
job. 5.4% of nurses were highly satisfied with the belief that job 
is secured while 28.5% and 26% were highly dissatisfied and 
dissatisfied respectively. Majority 13.1 % of nurses were highly 
dissatisfied to continue the work in same organization; 16.2% 
were dissatisfied to continue the job while 9.2% were satisfied 
highly. Majority (68.5%) of nurses were highly satisfied that job 
makes do something worthwhile and none were dissatisfied. 
26.9% of nurses enjoyed the social aspect of the work being highly 
satisfied while 13.8% of them were dissatisfied.

Table 11: Sub points of working conditions as a factor influencing the job satisfaction:

S.No. Criteria Highly Dissat-
isfied Dissatisfied Neutral Satisfied Highly Satisfied

1 Physical working 
conditions. 7 (5.4%) 24 (18.5%) 62 (47.6%) 16 (12.3%) 21 (16.2%)

2
Cooperation got 

within the depart-
ment.

10 (7.8%) 19 (14.6%) 32 (24.6%) 42 (31.5%) 27 (21.5%)

3 Resource availabili-
ty to do the job. 18 (13.8%) 25 (19.2%) 32 (24.6%) 34 (26.2%) 21 (16.2%)

4
Support received 
from the manage-

ment.
14 (10.8%) 37 (28.5%) 38 (29.2%) 29 (22.3%) 12 (9.2%)

5 Involvement in 
decision making. 33 (25.4%) 38 (29.2%) 30 (23.1%) 29 (22.3%) 0

6
Regular meeting 

held in the depart-
ment.

28 (21.5%) 42 (32.4%) 26 (20%) 22 (16.9%) 12 (9.2%)

7
Employees treated 
fairly from all back-

ground.
4 (3.1%) 19 (14.6%) 42 (32.3%) 44 (33.8%) 21 (16.2%)

8 Distribution of work 
among coworkers. 4 (3.1%) 16 (12.3%) 44 (33.8%) 39 (30%) 27 (20.8%)
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Table 12: Sub points of superior subordinates’ relationships as a factor influencing the job satisfaction.

S.No. Criteria Highly Dissat-
isfied Dissatisfied Neutral Satisfied Highly Satisfied

1 Supervisors promote 
teamwork. 8 (6.2%) 15 (11.5%) 39 (30.8%) 42 (31.5%) 26 (20%)

2 Suggestions of supervisors 
to improve. 12 (8.5%) 22 (16.2%) 27 (22.3%) 46 (35.3%) 23 (17.7%)

3
Coordination and 

feedback received from 
superiors.

9 (6.9%) 28 (21.5%) 42 (32.4%) 32 (24.6%) 19 (14.6%)

4
Respect and reward from 
superiors for doing new 

and better work.
8 (6.2%) 19 (14.6%) 43 (32.3%) 37 (29.2%) 23 (17.7%)

5 Superiors taking care of 
subordinate’s complaints. 11 (7.7%) 17 (13.8%) 38 (30%) 35 (26.2%) 29 (22.3%)

6 Opinions and feedbacks 
taken in a positive way. 10 (7.6%) 23 (17.7%) 53 (40.7%) 23 (17.8%) 21 (16.2%)

7 Communication flow 
within organization. 23 (17.7%) 32 (24.6%) 31 (23.8%) 27 (20.8%) 17 (13.1%)

8 Relationship with the 
superiors. 15 (11.5%) 17 (13.1%) 36 (27.7%) 39 (30%) 23 (17.7%)

9 Relationship with cowork-
ers. 0 16 (12.4%) 25 (19.2%) 57 (43.8%) 32 (24.6%)

10 Superiors trust for my job. 11 (8.4%) 27 (20.8%) 26 (20%) 39 (30%) 27 (20.8%)

11 Trust superiors for their 
action. 10 (7.7%) 21 (16.2%) 46 (35.4%) 33 (25.4%) 20 (15.3%)

Table 13: Sub points of organizational policies and work schedules as a factor influencing the job 

S.No. Criteria Highly Dissatis-
fied Dissatisfied Neutral Satisfied Highly Satisfied

1 Non-contradictory policies and 
procedures. 18 (13.8%) 29 (22.3%) 38 (29.2%) 27 (20.8%) 18 (13.8%)

2 Clarity of job requirements. 12 (9.2%) 30 (23.1%) 45 (33.8%) 24 (19.2%) 19 (14.6%)

3 Flexibility maintained in a work 
schedule. 10 (8.5%) 22 (16.1%) 51 (39.2%) 34 (26.2%) 13 (10%)

4 Time availability for a tea break. 21 (16.2%) 26 (20%) 49 (37.7%) 17 (13.1%) 17 (13.1%)

Table 14: Sub points of status as a factor influencing the job satisfaction.

S.No. Criteria Highly Dissatisfied Dissatisfied Neutral Satisfied Highly Satisfied

1 Prestige within the government 0 21 (16.2%) 33(25.4%) 41(31.5%) 35 (26.9%)

2 Status in the community  6 (5.4%) 14 (10%) 34(26.2%) 44(33.8%) 32(24.6%)

3 Making a difference in the life of others. 0 0 28(21.5%) 55(42.3%) 47(36.2%)

Table 15: Overall satisfaction in terms of extrinsic factors.

Satisfied 38.50%

Dissatisfied 30.80%

The respondents in a research done in Malaysia by Wai Mun 
Tang, identified the three highest priority factors i.e. salary, benefits 
and working conditions that determine the job satisfaction of 
nurses. Regarding the salary 23.3% were highly dissatisfied and 
37.7% were dissatisfied with the current salary while none was 
highly satisfied. In context with the payment and salary, bonuses 
and incentives no one was highly satisfied. As per the benefits 
provided in the organization for health services 17.6% and 36.2% 

were highly dissatisfied and dissatisfied respectively. 33.8% were 
dissatisfied with the reward system provided by the organization 
while 26.2% were satisfied. 53.1% were highly dissatisfied with 
the retirement plan of the hospital, while 32.3% were neutral 
about it. In terms of leadership and supervision 15.4 % of nurses 
were highly satisfied with the leadership from the supervisors, 
none was highly dissatisfied though 17.7 % were still dissatisfied. 
None was highly dissatisfied with the behavior of superiors 
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though one – fifth of the nurses were dissatisfied. 16.2% were still 
highly satisfied. 13.1 % were highly dissatisfied with the support 
provided by the superiors. 10 percent of nurses were highly 
dissatisfied with the supervision made by the superiors while 
16.2% were highly satisfied. 8.5% of them told that they were 
highly dissatisfied that their supervisors evaluated their work on 
regular basis while 11.5% were highly satisfied. For working hours 
5.4% of nurses were highly dissatisfied while 58% of them were 
neutral. 16.9% of nurses were satisfied with the staffing pattern in 
the department and none were highly dissatisfied. None of them 
were highly dissatisfied with the overload of work but 18.5% 
were dissatisfied. 33.1% of the nurses were highly dissatisfied 
with the availability of time to care for each patient while 38.4% 
of them were dissatisfied. None of them were satisfied with the 
availability of time to care for each patient (Table 10-15).

Working conditions as a factor influencing the job satisfaction 
were also analyzed in which 7.8% were highly dissatisfied and 
21.5% were highly satisfied with the cooperation got within the 
department. 13.8% were highly dissatisfied with the resource 
availability to the job. While the study done in Nigeria proved that 
44% of nurses perceived their work environment as an average 
quality while only few nurses i.e. 3.1% were with high degree of 
job satisfaction. In contrast to this 45% nurses were satisfied with 
the working environment allowing them to make autonomous 
nursing care decision and 36% were reporting dissatisfaction 
in the study done by Agezegn Asegid et al. [34]. About one fifth 
of the nurses were highly dissatisfied with the regular meeting 
held in the department while 32.4% were dissatisfied. Only 9.2% 
of nurses were highly satisfied. 33.8% of nurses were neutral 
with the distribution of work among the coworkers while 3.1% 
were highly dissatisfied. Regarding supervisors promoting and 
environment of teamwork 6.2% of nurses were highly dissatisfied 
with the supervisors while one fifth of them were highly satisfied. 
6.9% of them were highly dissatisfied with the coordination and 
feedback received from superiors while 14.6% of them were 
highly satisfied. Floyd stated that 80% of the nurses reported 
that the good relationship with doctors was a major source of 
satisfaction for them [35]. With the communication flow within 
the organization 17.7% of the nurses were highly dissatisfied 
while 13.1 % of them were highly satisfied. 11.5% of them were 
highly dissatisfied with the relationship with the superiors while 
17.7% were highly satisfied. None was highly dissatisfied with 
the relationship with the coworkers. About one fifth of the nurses 
were highly satisfied with the trusts in them by the superiors. 
Only 15.3% of them are highly satisfied with the trusts they have 
on the superiors for their action. 

By the level of training opportunities available in their 
institution the majorities i.e. 53.7% of nurses were not satisfied 
while only 25.6% reported satisfaction in a cross-sectional study 
carried out on 278 nurses using both qualitative and quantitative 
data collection methods interviewed giving a response rate of 
87% in Ethiopia [34]. Regarding the clarity of job requirements 

9.2% of the nurses were highly dissatisfied while 14.6% were 
highly satisfied. Only 13.1% of them were highly satisfied with 
the time availability for a tea break. 5.4% of the nurses were 
highly dissatisfied with the status in the community while about 
one fourth were highly satisfied. 36.2% of them and 42.3% were 
highly satisfied and satisfied respectively for making a difference 
in the life of others; none was dissatisfied or highly dissatisfied on 
this issue. In terms of intrinsic factors, majority of the respondents 
in terms of intrinsic factors are satisfied i.e. 45.3% and least i.e. 
26.3%  were dissatisfied respectively. However, the percentages of 
respondents regarding the satisfaction and dissatisfaction to the 
extrinsic factors  were 38.5% and 30.8% respectively in context 
to extrinsic factors.

Conclusion
Thus, job satisfaction in nurses is a burning issue in the health 

care delivery system in Nepal as well as the importance of it to 
prevent the manpower drain from this poor country. The small 
proportionate of nurses were only satisfied with the employee 
training and development opportunities while majority of them 
were dissatisfied. None was highly satisfied with the current salary 
in their hospitals which indicate that the height of exploitation of 
nurses in private hospitals. Most of the respondents 68.5% were 
highly satisfied indicating that their jobs were worthwhile. This 
indicates the realization of job opportunity and the importance of 
nursing job in the society in our country. Retirement benefits and 
the empowerment of staffs is one of the main motivating factors in 
any organization that gives its reputation. Here in this study, 53.1% 
were highly dissatisfied with the retirement plan of the hospital. 
In context with the payment and salary, bonuses and incentives 
no one was highly satisfied. 23.3% were highly dissatisfied and 
37.7% were dissatisfied with the current salary while none was 
highly satisfied. More satisfaction of nurses towards the job is due 
to intrinsic factors as compared to the extrinsic factors. Only about 
one fourth of the nurses were highly satisfied with the status in the 
community which indicates the reason for emigration of nurses 
out of Nepal. In terms of intrinsic and extrinsic factors only 45.3% 
and 38.5% of the nurses are satisfied respectively. So, this study is 
helpful analyzing the current scenario of nursing occupation with 
its importance and its future. It is the high time to improve the 
perception towards nurses and to act before a huge skill drains 
out of our country and the regret for the economic loss used to 
produce such manpower. Addressing these issues will help to 
provide quality nursing services in every part of Nepal.
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