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Introduction

Culture shapes the way people perceive the world, interact 
with others, and organize their lives. From daily social interactions 
to societal structures, cultural norms influence behavior, 
expectations, and relationships. Understanding these cultural 
patterns is particularly important in countries like Pakistan, 
where rural and urban communities coexist with distinct 
lifestyles, traditions, and social dynamics. Investigating how 
cultural dimensions vary across these areas provides valuable 
insights into human behavior, social organization, and policy 
development.

The present study aims to compare the cultural dimensions of 
masculinity, power distance, and collectivism in Punjab province, 
Pakistan, across rural and urban areas. Research interest in 
cultural influences has grown significantly, as understanding 
cultural differences is essential for interpreting social behavior, 
shaping policies, and guiding societal development. Hofstede’s 
five-dimensional model of culture is deeply embedded in the socio-
cultural system of Pakistan and offers a systematic framework for 
examining these differences.

Culture can be defined as the shared understanding that 
individuals use to interpret interactions and generate social  

 
actions. It is often the product of relationships over time, 
reflecting unique practices, norms, and values among groups and 
communities [1]. Culture plays a critical role in shaping national 
identity, defining ethnic groups, and influencing social behavior. 
Scholars have long emphasized the importance of cross-cultural 
studies, both at the global level and within individual countries, 
to understand the variations in human behavior. Since Hofstede 
introduced the cultural dimensions model in 1980, researchers 
have increasingly applied it to explore differences not only across 
countries but also within distinct societal segments, such as rural 
versus urban populations, different social classes, genders, and 
generations [2].

Values and cultural norms embraced from early childhood are 
deeply ingrained and influence behavior throughout life. These 
embedded cultural attributes often give rise to distinctive societal 
patterns and may reinforce divisions between communities. 
Understanding how cultural dimensions manifest in different 
geographical and social contexts is therefore essential to 
uncovering their impact on behavior and social organization 
[3]. Customs, norms, and values are accepted and transmitted 
through culture, making it a major concern for communities and 
policymakers alike [4].
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Despite the growing body of literature on cultural dimensions 
in Pakistan, few empirical studies have examined provincial 
and national cultural patterns, and most research has focused 
on general cultural consequences [5,6]. Rural-urban cultural 
differences, in particular, remain largely unexplored. This study 
addresses this research gap by investigating the differential 
expression of masculinity, power distance, and collectivism among 
rural and urban residents of Punjab. By comparing these two 
populations, the study seeks to provide a more comprehensive 
understanding of cultural diversity within a single country, 
contributing to both theoretical knowledge and practical policy 
implications.

The findings of this study are expected to benefit government 
officials, policymakers, women’s rights organizations, and non-
governmental organizations by providing insights into ethnic, 
social, and cultural diversity among rural and urban populations. 
Understanding these differences can help design effective 
policies and interventions aimed at promoting equality, social 
development, and empowerment.

Accordingly, the research question guiding this study is: 
Are Hofstede’s cultural dimensions-particularly masculinity, 
power distance, and collectivism-more pronounced among rural 
respondents compared to urban respondents in Punjab, Pakistan, 
and how might these cultural differences relate to the persistence 
and practices of dowry in these communities?

Significance of the Study

This study holds critical importance for contemporary society, 
particularly for adults and the younger generation, as it exposes 
entrenched cultural norms that continue to shape social behavior 
and reinforce systemic inequalities. By examining the differences 
between rural and urban areas in Punjab, the research highlights 
how deeply ingrained practices, such as gendered power 
hierarchies, excessive dowry customs, and collectivist pressures, 
perpetuate discrimination, limit educational and professional 
opportunities for women, and constrain individual freedoms. 
In today’s rapidly changing social context, understanding these 
disparities is essential to challenge outdated norms and promote 
progressive change.

The findings of this study serve as an evidence-based tool for 
policymakers, educators, and social activists to design targeted 
interventions aimed at reducing gender inequality, curbing 
exploitative practices, and empowering women across all regions. 
By raising awareness among adults and youth, this research 
encourages critical reflection on inherited customs, fostering 
a mindset that questions inequity rather than accepting it as 
tradition. Implementing reforms based on these insights can not 
only transform family and community structures but also ensure 
that future generations are nurtured in a society that prioritizes 
fairness, gender equality, and opportunities for all. In essence, 
this study is not merely academic; it is a roadmap for cultural 

transformation, equipping today’s generation with the knowledge 
and motivation to confront harmful practices and actively build a 
more just and equitable society.

Literature Review

Culture

Culture can be defined as an intellectual and artistic 
achievement or expression, or as a customized appreciation 
of the humanities, traditions, and achievements of a specific 
society or group [1]. The literature also describes culture as the 
collective conditioning of the mind that distinguishes members of 
one group or class of people from others, emphasizing that it is 
fundamentally a group phenomenon. The term “culture” is widely 
used to describe tribes, ethnic groups, nations, and societies [2].

[7] identified several cultural models that provide researchers 
with frameworks for analyzing communities across cultures. While 
it is generally agreed that cultures are unique, the complexity of the 
concept makes it difficult to establish a single definition. Culture 
can also influence attitudes toward change, social behavior, and 
adaptation [7]. In the context of Pakistan, culture serves as both a 
backdrop and a source of discrepancies in everyday life, shaping 
perceptions, interactions, and societal norms.

Hofstede’s model, along with other frameworks such as 
those proposed by Hall and Nisbett, provides a systematic 
approach for understanding cultural differences. This study 
focuses on Hofstede’s relatively unexplored cultural dimensions 
of masculinity, power distance, and collectivism, examining 
their presence and impact in rural and urban areas of Pakistan. 
Evaluating the applicability of Hofstede’s work in this context is a 
challenging yet important task [8].

Scholars have described culture as acquired knowledge 
that individuals use to interpret interactions and produce social 
behavior [9]. Cultural differences can be explored in numerous 
ways to understand their influence on attitudes, decision-making, 
and societal development. While previous research has presented 
regional findings and contrasted them with Pakistan’s national 
culture [1], rural-urban cultural distinctions remain largely 
ignored. Punjab, in particular, exhibits cultural characteristics 
closely aligned with national patterns, making it a suitable region 
for this study.

Masculinity reflects a society in which a strong distinction 
exists between social genders. In masculine cultures, women may 
be somewhat assertive and competitive, but not to the same extent 
as men, resulting in a gap between the values and expectations 
of men and women [2]. Literature indicates a strong cultural 
tendency toward masculinity in Punjab, with higher scores 
observed compared to other regions, highlighting pronounced 
gender-role differentiation [1,10].

Power distance represents the extent to which inequality 
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among individuals is accepted and institutionalized within a 
society. It refers to perceptions of power and authority, and in high 
power distance societies, individuals from lower social classes 
are treated unequally, expected to obey norms, and show greater 
respect for established hierarchies [11,12]. Studies suggest that 
Pakistan exhibits a high level of power distance, reinforcing 
hierarchical social structures and obedience to authority [1].

Collectivism is a social orientation that emphasizes integration 
into groups, loyalty, and adherence to shared norms [2]. In 
contrast, individualism prioritizes personal interests over group 
cohesion. Pakistan scores low on individualism, indicating a highly 
collectivist society where people maintain long-term relationships 
with extended families and prioritize social harmony and loyalty 
[1,10]. Collectivism is a dominant aspect of the national culture, 
guiding behavior and social expectations across communities.

The Long-Term Orientation (LTO) dimension reflects a 
culture’s focus on future rewards, adaptability, and perseverance 
[1]. LTO evaluates how much a society emphasizes efforts toward 
the future, present, and past [13, 14]. Literature reports that 
Punjab exhibits low long-term orientation, with people valuing 
enjoyment, leisure, socialization, and immediate gratification over 
future planning [1,10].

Uncertainty Avoidance (UA) measures the extent to which 
individuals feel stressed in the face of an uncertain future and 
unstructured situations [2]. Low UA scores in Pakistan indicate 
that people are generally unconcerned about unpredictability and 
are comfortable navigating novel or ambiguous circumstances 
[1,10].

In the context of Punjab, literature suggests that Muslim 
residents tend to place less emphasis on long-term orientation 
and uncertainty avoidance due to faith and trust in Allah. Instead, 
cultural attributes such as masculinity, power distance, and 
collectivism remain dominant [1,10]. This study builds on these 
contributions to deeply examine Hofstede’s cultural dimensions, 
focusing specifically on rural and urban residents of Punjab, a 
comparative approach that has not been previously explored.

Differential Effects of Cultural Dimensions for Rural 
Vs. Urban Area Residents

Even in the 21st century, women in male-dominated societies 
like Pakistan continue to face mental oppression and stress 
[15]. Masculinity, as a cultural dimension, reflects gender role 
distribution in society [11]. In masculine contexts, men are 
considered dominant, expected to pursue higher education, build 
successful careers, and regulate women’s behavior, including 
dress code and participation in activities outside the home, 
while also protecting them. Women, in contrast, are traditionally 
responsible for household and family duties and, particularly 
in rural areas, may have limited control over their earnings and 
personal decisions [16].

Islam, however, provides women with significant status and 
resources, emphasizing their equal importance in society. Women 
are granted independence and autonomy, with the Holy Quran 
describing men and women as complementary components 
essential for the survival of humanity. The Quran designates men 
with responsibilities to care for their families, but societal misuse 
of this authority has led to gender inequality [17].

Power distance, another cultural attribute, highlights the extent 
to which inequalities in society are accepted and institutionalized 
[11]. It reflects how power is distributed and perceived within 
social hierarchies [18]. High power distance societies, such as 
rural regions in Pakistan, tend to follow conventional norms, 
with individuals treated unequally and expected to respect 
authority and hierarchy [12,19,20]. Urban societies, by contrast, 
with greater education and economic development, prefer lower 
power distance and more egalitarian structures [18]. Despite 
Islam granting women fundamental equality and legal rights-
including the ability to earn, own property, and manage finances 
independently—these rights are often undermined by societal 
practices, leading to discrimination and even violence against 
women [17].

Collectivism, which contrasts with individualism, emphasizes 
group loyalty and prioritizing collective goals over individual 
interests [11,12]. Rural societies, characterized by larger family 
units and slower social development, tend to be more collectivist, 
whereas urban populations, exposed to modernization and social 
growth, display more individualistic tendencies [18].

The literature indicates that masculinity, power distance, and 
collectivism are key cultural dimensions influencing the lives of 
rural and urban residents differently in Punjab. Based on this, the 
following hypotheses were formulated:

H1: Masculinity is higher among rural residents compared to 
urban residents.

H2: Power distance is higher among rural residents compared 
to urban residents.

H3: Collectivism is higher among rural residents compared to 
urban residents.

Measurement Instruments

To achieve the objectives of this study, all measures 
were adopted from previously validated scales. The cultural 
dimensions-masculinity, power distance, and collectivism-were 
measured using established instruments. Masculinity and power 
distance were measured with four items each, while collectivism 
was measured with six items. All items were assessed on a seven-
point Likert scale, anchored from “fully disagree” (1) to “fully 
agree” (7).

The study employed the widely adopted scale developed by 
[14], which primarily measures cultural norms and customs. Each 
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of Hofstede’s cultural dimensions was assessed directly to capture 
the differential effects at the individual level among rural and 
urban residents. This approach is considered superior to generic 
cultural measures because it allows for a more precise evaluation 
of how values and customs are influenced by culture and provides 
a more predictive understanding of cultural impact.

These measures were selected because they have been 
validated in prior studies focused on culture and have 
characteristics similar to those of Pakistani society, ensuring 
reliability and relevance in the current context.

Research Procedure and Questionnaire 

The study was conducted across two distinct geographical 
areas of Punjab province, targeting both rural and urban 
populations. To ensure reliability, the questionnaire underwent 
four rounds of revisions, including pretesting and cross-checking 
procedures for each area. The items were updated as needed 
to reflect local contexts and ensure clarity and relevance for 
respondents.

To maximize accuracy and accessibility, the questionnaire 
was made available in both English and Urdu. In addition to 
demographic items, all questions measuring cultural dimensions 
were assessed using a seven-point Likert scale, ranging from “fully 
disagree” (1) to “fully agree” (7). This approach ensured that the 
instrument could effectively capture the perceptions and attitudes 
of respondents while accommodating language preferences and 
local nuances.

Data Collection

The survey targeted residents from two distinct geographical 
areas in the Punjab province of Pakistan: one group from rural 
areas and the other from urban areas. Data collection was 
conducted over a two-month period, from June to the end of July 
2020, during the peak of the COVID-19 pandemic.

To capture the depth of cultural attributes in both rural and 
urban populations, local residents were randomly selected, and 
the survey was distributed to obtain relevant information at the 
local level. Each participant was approached individually and 
asked to complete the questionnaire, which included items on 
gender, age, occupation, education, and other socio-demographic 
characteristics.

The study aimed to examine differences in Hofstede’s cultural 
dimensions-masculinity, power distance, and collectivism-
between rural and urban residents. Over the eight-week data 
collection period, 1,000 questionnaires were distributed, of 
which 770 were returned. After screening for completeness and 
usability, 650 questionnaires were considered valid, yielding an 
effective response rate of 65%.

Data Analysis Method

The statistical analysis for this study was conducted using SPSS 

(Version 22.0). SPSS was employed to ensure the reliability and 
validity of the constructs and to verify the research hypotheses. 
To examine differences between rural and urban respondents in 
Hofstede’s cultural dimensions, independent samples t-tests were 
applied. This approach allowed the researchers to determine 
whether the observed differences in masculinity, power distance, 
and collectivism between the two groups were statistically 
significant.

Demographic Characteristic

The study collected data from a total of 650 respondents, 
with 325 participants from urban areas and 325 participants 
from rural areas of Punjab province. The descriptive analysis of 
the demographic data shows that in the urban sample, 47.08% 
were male and 52.92% were female, whereas in the rural sample, 
58.77% were male and 41.23% were female.

Factor Analysis and Reliability Test

To develop the final instrument and its possible subscales, 
exploratory factor analysis (EFA) was conducted. Each factor was 
evaluated to determine whether a sufficient number of items 
had a factor loading greater than 0.40, as suggested by [21]. The 
analysis was performed separately for rural and urban residents. 
The results, presented in Table 1, indicated that the Cronbach’s 
alpha values for all variables demonstrated satisfactory reliability. 
All items exhibited acceptable factor loadings, with loadings of 
±0.30 to ±0.40 considered minimally acceptable, and items with 
reliability coefficients above 0.60 were retained [22].

Hypotheses Testing

Masculinity

An independent sample t-test was applied to examine 
differences in overall masculinity between rural and urban 
residents. Hypothesis 1 proposed that masculinity would be 
higher among rural residents compared to urban residents. The 
t-test results, presented in Table 2 and Figure 1, indicate that rural 
residents scored higher on masculinity than urban residents. 
The t-value and p-value (p = 0.000 < 0.05) demonstrate that 
this difference is statistically significant. Thus, H1 is supported, 
confirming that masculinity significantly differs between rural 
and urban residents, with rural residents exhibiting higher 
masculinity.

Power distance

To assess differences in power distance, an independent 
sample t-test was conducted. Hypothesis 2 predicted higher 
power distance among rural residents than urban residents. 
The results, shown in Table 3 and Figure 2, indicate that rural 
residents scored higher on power distance compared to urban 
residents. The difference was statistically significant (p = 0.03 < 
0.05). Therefore, H2 is supported, and the findings suggest that 
rural and urban residents significantly differ in power distance, 
with rural residents demonstrating higher power distance.
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Table 1: Results for Factor Analysis and Reliability Test.

Variables Items
Rural   Urban  

Factors loading Cronbach’s Alpha Factors loading Cronbach’s Alpha

Masculinity

M1 0.939

0.963

0.91

0.961
M2 0.968 0.97

M3 0.93 0.948

M4 0.96 0.956

Power Distance

P1 0.918

0.962

0.921

0.963
P2 0.949 0.956

P3 0.963 0.967

P4 0.96 0.95

Collectivism

C1 0.861

0.911

0.9

0.968

C2 0.875 0.947

C3 0.896 0.935

C4 0.86 0.941

C5 0.733 0.928

C6 0.756 0.927

Source: Output from SPSS.

Table 2: Masculinity in Rural and Urban.

Mean S. D N t-value p-value

Masculinity in Rural 5.47 1.725 325
10.275 0.000

Masculinity in Urban 3.94 2.055 325

F=36.700, d. f= 629.141

Table 3: Power Distance in Rural and Urban.

Mean S. D N t-value p-value

Power Distance in Rural 5.17 1.872 325
11.114 0.036

Power Distance in Urban 3.49 1.992 325

F= 4.398, d. f=629.141

Table 4: Collectivism in Rural and Urban.

Mean S. D N t-value p-value

Collectivism in Rural 6.21 1.258 325
25.185 0.000

Collectivism in Urban 3.59 1.342 325

F= 231.490, d. f= 509.573

Collectivism

An independent sample t-test was also performed to examine 
differences in collectivism between rural and urban residents. 
Hypothesis 3 posited that collectivism would be higher among 
rural residents. The results, presented in Table 4 and Figure 3, 

show that rural residents scored higher on collectivism than 
urban residents. The difference is statistically significant (p = 
0.000 < 0.05). Hence, H3 is supported, indicating that collectivism 
significantly differs between rural and urban residents, with rural 
residents displaying higher collectivism.
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Figure 1: Source: Output from SPSS (independent sample t-test).

Figure 2: Source: Output from SPSS (independent sample t-test).

Figure 3: Source: Output from SPSS (independent sample t-test).
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Conclusion

The primary aim of this study was to identify the differences 
in cultural dimensions between rural and urban residents of 
Punjab province, Pakistan. Conducting research in this region 
is challenging due to limited availability of official national 
statistics. Nevertheless, the study provides empirical evidence 
demonstrating significant differences in Hofstede’s cultural 
dimensions-masculinity, power distance, and collectivism-
between rural and urban areas. The findings indicate that these 
cultural dimensions are considerably higher in rural regions 
compared to urban regions within the same province.

Demographic characteristics further highlight the disparity: 
rural areas tend to have lower levels of education, particularly 
among women, which contributes to higher masculinity, power 
distance, and collectivism. In contrast, urban areas show higher 
female participation in education and employment, resulting in 
lower adherence to traditional gender roles and more egalitarian 
social practices.

Consistent with prior research [16], rural men are perceived 
as dominant, pursuing higher education and careers, while 
controlling women’s behavior, dress code, and social activities. 
Women in rural areas are primarily responsible for household 
and family duties, often with limited educational opportunities 
and autonomy. Collectivist family structures in rural societies 
enforce obedience to elders, limiting women’s decision-making 
power. Despite Islamic teachings granting women equal rights 
and autonomy [17], these principles are frequently overlooked, 
leading to inequality and psychological stress among women.

This study is the first of its kind to examine the implications 
of Hofstede’s cultural dimensions in rural versus urban Punjab. 
By focusing on masculinity, power distance, and collectivism, 
this research contributes to understanding how cultural norms 
and values shape social behaviors and gender roles in different 
geographic contexts [23].

Theoretical and managerial implications are substantial. 
Policymakers, women’s rights organizations, and NGOs can use 
these findings to implement targeted strategies to reduce gender 
inequality and promote female empowerment. Encouraging 
higher education and employment opportunities for women can 
gradually diminish the influence of masculinity and high-power 
distance, fostering a more equitable society. Long-term application 
of these interventions is likely to promote greater gender equality, 
femininity, and social harmony for future generations.

Limitation and Recommendations for Future 
Research

Despite the valuable insights provided by this study, certain 
limitations should be acknowledged. First, the data were collected 
only from rural and urban areas of Punjab province, which limits 
the generalizability of the findings to other provinces of Pakistan 

or to other Asian countries. Future research should expand the 
geographic scope to include more diverse regions and cultural 
contexts to enhance the applicability of results. Second, while 
the sample size of 650 respondents was substantial, additional 
diversity in terms of age, occupation, and socio-economic 
status could provide a more nuanced understanding of cultural 
influences. Third, cultural norms are dynamic and may evolve 
over time under the influence of modernization and globalization. 
Longitudinal studies are recommended to track changes in rural 
and urban cultural attributes and their impact on social behavior. 
Fourth, high masculinity, power distance, and collectivism may 
have significant psychological consequences, especially for 
women, such as stress, depression, and dissatisfaction, which were 
not explored in this study. Finally, incorporating intersectional 
variables such as religion, caste, and income levels could provide 
a deeper understanding of how cultural dimensions interact with 
other social factors.

In terms of recommendations, the findings suggest that 
policymakers and women’s rights organizations should focus 
on promoting educational and employment opportunities for 
women, particularly in rural areas, to reduce gender inequality. 
Awareness programs emphasizing women’s rights in accordance 
with Islamic teachings could help counter traditional cultural 
misinterpretations and empower women to participate more fully 
in social and economic life. Furthermore, cultural practices such 
as expensive and high dowry customs, which are more common 
in neighboring countries like India, highlight the importance of 
cross-cultural comparisons. Examining the cultural dimensions 
of India and comparing them with Pakistan could provide insight 
into whether similar patterns of masculinity, power distance, and 
collectivism exist or differ due to local customs. Interventions 
should be culturally sensitive, addressing local norms while 
gradually fostering more egalitarian social structures. By 
implementing such measures, rural populations may experience 
reduced pressures and enhanced social equity, ultimately 
contributing to a more balanced and inclusive society.
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