
Opinion
Volume 3 Issue 3 - October  2025
DOI: 10.19080/GJTLH.2025.03.555612

Glob J Tourism Leisure & hosp manag
Copyright © All rights are reserved by HH Hooper

The Role of Educational Leadership in  
Advancing the Hospitality and  

Tourism Industry
HH Hooper*
Department of Psychology, Sociology and Social Work, West Texas A&M University, USA 

Submission: October 14, 2025; Published: October 23, 2025

*Corresponding author: HH (Buddy) Hooper, Department of Psychology, Sociology and Social Work, West Texas A&M University, USA

Glob J Tourism Leisure & hosp manag 3(3): GJTLH.MS.ID.555612 (2025) 001

Introduction

As someone deeply interested in both education and 
hospitality, I’ve often seen a disconnect between what hospitality 
students learn in classrooms and what the industry demands in 
practice. The fast-paced, service-oriented nature of tourism and 
hospitality requires more than theoretical knowledge-it demands 
leadership, adaptability, emotional intelligence, and digital 
literacy. Educational leadership, therefore, has a critical role to 
play in ensuring that hospitality education evolves to meet these 
expectations.

Educational Leadership as a Catalyst for Industry 
Readiness

Educational leadership, at its core, involves guiding institutions 
toward innovation, relevance, and academic excellence. In 
hospitality education, this means shaping programs that reflect 
current industry trends and preparing students for the realities 
of the workplace. Leaders in this space-whether they are deans, 
program directors, or senior faculty-have the power to align 
academic goals with industry needs through updated curricula, 
collaborative partnerships, and experiential learning models.

For example, integrating internships and co-op placements 
directly into degree requirements helps students apply classroom 
knowledge in real-world settings. Educational leaders who foster  

 
such programs help build bridges between theory and practice, 
making graduates more employable and confident in their skills.

Addressing Workforce Challenges Through Education

One of the hospitality industry’s ongoing challenges is high 
staff turnover and skill shortages. Educational leadership can 
address this by designing programs that not only teach operational 
skills but also inspire long-term commitment to the profession. 
Leadership-focused training-such as hospitality management, 
conflict resolution, and ethical decision-making-can empower 
students to see themselves as future leaders, not just workers.

Moreover, many hospitality roles require strong interpersonal 
and cultural competence. Through courses that emphasize soft 
skills and global awareness, educational institutions can better 
prepare students for diverse, customer-facing roles. This is 
especially important in tourism, where interactions with guests 
from different cultural backgrounds are daily experiences.

Embracing Innovation and Technology

With the rise of digital tools in booking, customer service, 
and hotel management, hospitality education must evolve 
quickly. Strong educational leadership is essential in driving 
innovation within institutions. Leaders must be willing to revise 
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outdated methods and embrace new technologies-from property 
management systems (PMS) and AI-driven guest services to 
online marketing and data analytics.

Educational leaders who keep pace with these changes help 
ensure that graduates are not left behind. It’s not just about 
learning how to serve guests anymore; it’s about understanding 
digital systems that improve operations and guest satisfaction.

Promoting Sustainability and Ethical Hospitality

Another area where educational leadership makes an impact 
is in sustainability. Travelers today are more environmentally 
conscious and expect responsible tourism practices. Leaders in 
hospitality education have a responsibility to embed sustainability 
and ethical hospitality into their teaching. By doing so, they’re 

not only aligning with industry expectations but also shaping a 
new generation of professionals who value ethical service and 
environmental stewardship.

Conclusion

Educational leadership is more than academic administration-
it is a driving force behind how we prepare the future workforce 
for the tourism and hospitality industry. From developing relevant 
curriculum to promoting innovation and ethical service, leaders 
in education hold the key to ensuring the industry’s long-term 
success. If educational institutions are to remain relevant and 
responsive, they must be led by individuals who understand the 
unique demands of hospitality and are committed to bridging the 
gap between the classroom and the real world.
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