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Abstract
The concept of Dark Triad (DT) has emerged as an important determinant of a career choice. Several researches have been conducted on
DT, but a few studies are in the career choice. However, considering the contributions of DT in the recent times, a more comprehensive review is
attempted here on career choice. In this connection, the author has reviewed the literature on DT components which would help researchers to
take a closer look at the application of DT components. For this purpose, the author considered available secondary data relates to career choice.
The present paper Dark Triad Personality Components: A Literature Review in career choice, is presented in four parts encompassing the concept
of DT, Review of available Literature on DT, various components of DT and adoption of DT components to career choice. Based on the review a
conclusion is provided. It is observed that three components are most predominant dimensions that address the DT of employees in the career
choice.
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Introduction
The Dark Triad personality has become an interesting
research area in the field of psychology since its introduced
in 2002 by Paulhus & Williams [1]. The Dark Triad is a set of
adverse personality traits, described as being abnormal behavior,
pathological, and immoral values [2]. The term ‘dark’ refers to the
maladaptive tendencies possessed by undesirable personality
traits. Organizational Psychologists have often thought over what
makes people choose certain careers. This is also something
individuals consider themselves when looking to make a career
change. Tokar et al. [3] reported that personality is one of the key
factors behind career choice. The dark triad has produced a lot of
interest amongst researchers. Jones & Figueredo [4] found that the
Dark Triad consists of three overlapping but distinct personality
traits: narcissism, machiavellianism and psychopathy. According
to Jonason, et al. [5] different personalities tend to be attracted
to certain types of careers and away from others. This begs the
question, what kind of occupations attract those who score high
in the dark triad? The following will provide an overview of the
Dark Triad and will examine Narcissism, Machiavellianism and
Psychopathy separately in order to determine if each trait impacts
career choices.
Dark Triad personality consisted of three traits. These
are: narcissism, psychopathy and Machiavellianism. The three
dimensions of the Dark Triad personality are inter-correlated;
however, each trait holds their own distinctive behavioral,
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cognitive, and personality qualities [1]. Furthermore, Jones &
Paulhus [6] claim that the sub-clinical forms of Machiavellianism,
narcissism and psychopathy share a variety of features like
coldness, manipulation and self-centeredness. In the context
of this review, all three of the Dark Triad traits will be shortly
discussed.

Dark Triad Personality Dimensions
Narcissism

The construct of narcissism is normally based on a legend
in Greek mythology. One of the first used scholars of narcissism
concept was Havelock Ellis in 1898. It is difficult to define
narcissism because it is studied in different disciplines such as
social-personality, clinical psychology and psychiatry [7]. Clinical
psychology and psychiatry consider narcissism as a personality
disorder whereas in social psychology, narcissism is mainly
considered at sub-clinical level. Narcissism is defined by excessive
self-admiration, and the need for authority and superiority over
others. Narcissists exhibit an excessive ego and show selfish
behavior. On a conceptual level, the main facets of the Narcissistic
Personality Inventory (NPI) include grandiosity, entitlement,
dominance, and superiority [1].
According to Ritter et al. [8], Narcissism personality is
characterized by a lack of empathy as well as a pattern of
grandiosity and overwhelming need for admiration. Campbell &
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Campbell [7] explained that although narcissists lack empathy
and have very few close relationships, they will seek social contact
with other people as a means of gaining admiration and attention.
Narcissists are grandiose self-promoters who strive for admiration
from others [6].

Machiavellianism

The term Machiavellianism originates from Niccolo
Machiavelli, the infamous political philosopher of the Renaissance
[9]. Machiavelli is mostly known for his book The Prince,
expressing his perspectives on the ruthlessness and callousness
that is required of a powerful ruler, whereby the immorality and
indecency of one’s actions would be condoned by the grandiosity
and success that one gains. Thus, giving name for those who
possess immoral mechanisms, using deception, exploitation and
manipulation for personal gain.
According to Paulhus [6], Machiavellians are master
manipulators, pursuing a long-term oriented calculated social
manipulation. Machiavellianism is defined by manipulative and
deceitful behaviors, distrustfulness, and motivated by self-interest
[1,9]. People high in Machiavellianism are malevolent, vindictive,
and pragmatic, seeking only to win, and disregarding whatever
the cause [10]. As Hawley [11] notes, Machiavellians are “coercive
controllers” with an adaptive combination of pro and antisocial
tactics to best achieve their career-success related goals.
Machiavellians are cynical, tactical, and believe in interpersonal
manipulation as the key for life success [12]. They are cold-hearted
and callous, and their primary motivation lies in obtaining money,
power, and status.

Psychopathy

The term psychopath, deriving from psych meaning the
soul and pathy meaning disease or suffering, was introduced by
the German psychiatrist, J.L.A Koch [7,13]. In a previous study,
psychopathic individuals were found to be pragmatic in their
decisions-making and present no emotional or meaningful factor.
They focus only on what benefits them. Primary psychopathy
will reuse previously discussed information with the intention to
exploit others for personal gain.

They are oblivious to the risks or potential social ad personal
consequences of their actions, do not learn from their mistakes
and given its immoral and malevolent nature, psychopathy is
deemed the darkest amongst the DT personalities [1]. Psychopathy
is defined by impulsiveness, a disregard towards others, and an
absence of remorse and empathy.

DT Components in Career Choice

Westerman [14] investigated whether narcissism is influencing
student salary and career expectations. Westerman [14] found
that narcissism is still growing amongst business majors today
and doesn’t seem to be declining. In addition, expressed concerns
about why business schools seem to be attracting more and more
narcissistic graduates. The research questioned if schools are
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encouraging students to embrace their inner narcissistic traits.
compared business to psychology students and found that the
business students displayed higher levels of narcissism than
psychology students. These findings suggest that narcissists are
highly attracted to the business and management sector. Concluded
that if colleges are encouraging this, it will likely have a significant
impact on businesses, the economy, and our environment.

Narcissistic tendencies have been shown to positively
associate with objective indices of professional success such as
hierarchical position and financial achievement [15,16] as well
as with subjective career satisfaction [15]. This might also be
explained by narcissists’ high self-efficacy beliefs, high career
engagement, and high self-esteem. When common variance with
the other DT traits, age, gender, education, employment degree,
work tenure and organization size were controlled for, narcissism
was still significantly related to salary [16].

Dahling et al. [17] was developed and validated a new measure
of Machiavellianism, the Machiavellian Personality Scale (MPS),
over two studies. Machiavellianism is conceptualized as one’s
propensity to distrust others, engage in amoral manipulation, seek
control over others, and seek status for oneself. Study 1 developed
and tested the factor structure of the scale, whereas Study 2
provided evidence for the convergent, divergent, and criterionrelated validity of the MPS. The results of these studies indicated
that it is a valid predictor of such outcomes as job satisfaction,
task performance, and counterproductive work behaviors.
Machiavellians are likely to choose careers which, provide access
to extensive resources and means of controlling others [17].
Machiavellianism has been found beneficial for attaining
leadership positions [16,17], possibly because Machiavellians
tend to focus on maintaining and broadening power by using
manipulative behaviors, strive for control, and have a desire for
status [17]. Contradictory findings link Machiavellianism with job
satisfaction. The Machiavellianism–job performance relation was
small and not particularly consistent, while the Machiavellianism–
CWB relation was more robust and consistent. Furthermore,
organizational variables did not moderate the negative effects
of Machiavellianism: Machiavellians were less productive and
more likely to engage in negative workplace behaviors regardless
of their level of authority or the degree of collectivism in the
organization where they worked. Leaders’ Machiavellianism has
detrimental effects on subordinates’ career success and wellbeing,
including their job satisfaction [18].

Dutton [19] proposed that society needs psychopathy
whether they realize it or not. There is a misconception amongst
the public that psychopaths are just criminals and murderers.
However, Dutton [19] argues that the psychopathic traits, such as
charm, confidence, ruthlessness and coolness under pressure can
be a good thing, provided they are in the right doses. The study
reported that just because the psychopath has the trait of boldness,
this does not mean they will end up as killers. In fact, it can lead
to heroic acts. Found that the psychopath has the ideal personality
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to become a surgeon or a bomb disposal expert. Ironically, Dutton
[19] also found that some psychopaths are working as prison
guards locking up other people. Therefore, based on the research,
it is fair to say that not all psychopaths end up as criminals, a lot of
them are quite successful.

Empirical findings link psychopathy with hierarchical
position and financial achievement, with some showing positive
links and they earn low salaries and experience poor objective
and subjective professional success [16]. Among the three Dark
Triad features, psychopathy has been shown to be the strongest
predictor of “cutting corners” at work [5]. When common variance
with the other Dark Triad traits and socio-demographic and
organizational variables were accounted for, the negative links
between psychopathy and low objective and subjective indicators
of career success remained significant [16]. These effects might
be due to their high impulsivity and low conscientiousness
[1,16]. Again, however, some researchers show that psychopathic
fearless dominance is positively linked to subjective and objective
professional success [20].

Conclusion

It can be seen from the above-mentioned studies conducted in
various organizational settings in career choices more specifically
in different countries and cultural background clearly evidenced
that Dark Triad Personality dimensions have implications at
career choice. The studies stoutly substantiated the relevance
of Dark Triad Personality in honing career choices behavior
and attitudes like job satisfaction, organizational commitment,
reduced absenteeism and employee well-being, engagement in job
and even improved performance. Hence, it can be concluded that
Dark Triad Dimensions triggers positive workplace experiences
in employees, academicians in specific. It can be concluded that
even to career choices, the following three components are most
predominant components that address the Dark Triad Personality
of employees. They are Narcissism, Machiavellianism and
Psychopathy.
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